How and why
the 6 Sustainable
Development Goals
and 12 SDG targets were
chosen as the most
relevant for UPM
Lilli Kulta & Anna Palomäki
14.5.2020

Contents
Introduction ............................................................................................................................................................. 3
Best practices in identifying the relevant SDGs for companies .............................................................................. 3
Selection process ................................................................................................................................................... 4
Validation process and business area workshops ................................................................................................. 5
Final list of focus goals and targets ........................................................................................................................ 6
Confirmation from stakeholders.............................................................................................................................. 8
Internal guidance material ...................................................................................................................................... 8
Conclusions ............................................................................................................................................................ 8
Next steps - examples of integrating SDGs to daily work ...................................................................................... 9
Biofore Site - taking the Goals and targets to shop-floor ................................................................................... 9
SDGs in product development – a new UPM responsibility target ..................................................................... 9
References ........................................................................................................................................................... 10
Appendices ........................................................................................................................................................... 11
Appendix 1: Preliminary evaluation for relevance to UPM of the 169 SDG targets ......................................... 11
Appendix 2: Updated preliminary evaluation for relevance of SDG targets to UPM ........................................ 11
Appendix 3: Final evaluation for relevance to UPM of the 169 SDG targets ................................................... 12
Appendix 4: Directional preliminary evaluation of links between SDG targets and elements of Biofore strategy
to ease the evaluation of SDG target connections for workshop participants .................................................. 12
Appendix 5: Final evaluation of links between SDG targets and elements of the Biofore strategy ................. 13
Appendix 6: Directional preliminary evaluation of links between SDG targets and UPM’s Materiality Analysis
(2018) to ease the evaluation of SDG target connections for workshop participants ...................................... 13
Appendix 7: Final evaluation of links between UPM’s focus SDG targets and Materiality Analysis (2018)..... 14
Appendix 8: Directional preliminary evaluation of links between SDG targets and UPM’s 2030 Targets (2018)
to ease the evaluation of SDG target connections for workshop participants .................................................. 15
Appendix 9: Final evaluation of links between SDG targets and UPM’s 2030 Targets (2018) ........................ 16
Appendix 10: Relevancy rating of the six focus SDGs in Materiality analysis 2019 (by stakeholders) ............ 18
Appendix 11: An example of The Biofore Site Scorecard ................................................................................ 18

2

Introduction
The Sustainable Development Goals (SDGs) were set by the United Nations at the UN Sustainable Development
Summit in September 2015 when the 2030 Agenda for Sustainable Development was adopted. The SDGs
provide a holistic framework for addressing the world’s most urgent sustainability challenges. The SDGs are an
urgent call for action for all countries, but also the private sector has a crucial role if the SDGs are to be achieved
by 2030.
Already in 2015, we at UPM identified the SDGs most relevant to us. In 2019, we reviewed the relevancy of the
SDGs on the target level to further align the SDGs on Group and Business level. In the evaluation to identify the
most relevant SDGs from a company’s point of view, we used best practices, which have been developed further
since 2015. Additionally, we now emphasized the focus on the SDG target level. The basis for this shift in focus
is that each of the Sustainable Development Goals consists of several targets, and thus it is possible to measure
our progress in relation to those targets. Committing to the targets challenges us to provide concrete evidence of
our contribution to the SDGs.

Best practices in identifying the
relevant SDGs for companies

Several different guidelines and instructions have
been written to help companies understand SDGs
and how to choose the most relevant SDGs for their
business. As there are differing points of view on
how to do the relevancy review, we used a
combination of all the guidelines that can be found
in the references. Thus, we used the following
approach to review each of the SDG targets:
1) Identifying whether UPM has a significant
positive or negative impact on people and
planet in relation to the SDG target in
question.

Every goal is a title for several SDG targets that are
related to the corresponding goal. There are 169
targets that are grouped under 17 main goals to
make the entirety more understandable. Thus, in
order to understand a goal, you must look into the
targets which are set under that goal. Those targets
are also measurable. Thus, it is necessary to look at
the goals on target level to measure our contribution,
and to avoid “SDG washing” by making sure that our
actions are truly related to and relevant for the goal.
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2) Identifying possible business risks if the
issues addressed by the SDG target are left
unsolved or if UPM is seen as inactive in
solving those issues.
3) Identifying possible business opportunities
that could at the same time contribute to
achieving the SDG target.
4) Assessing the strategic connections
between the SDG target and Biofore
strategy, materiality analysis and UPM’s
2030 targets.

The preliminary SDG target relevancy pyramid was
used to give a focus for the workshop. As there are
169 SDG targets in total and the time for the
workshop was limited to half a day, only the 17 SDG
targets ranked as obvious or highly relevant were
analysed more thoroughly during the workshop. In
the beginning of the workshop, instructions were
given to the participants on what basis the relevancy
of the SDG targets should be evaluated. Then
participants were divided into groups and each of the
groups were given 5-6 SDG targets to analyse. The
groups could also add some SDG targets if they
found other targets where UPM has a significant
impact on people or planet. Groups and SDG targets
for the groups were divided based on the fields of
expertise, and on which SDG targets the participants
had found UPM having the largest impact in the preworkshop task, and, when possible, also to have a
person in the group who had the opposite view on
the matter.

Selection process
UPM did a preliminary research of all the SDGs and
their targets in June-July 2019. Based on this
research a first version of the SDG target relevancy
pyramid (Appendix 1) was drafted.

The participants analysed whether UPM has a
significant positive or negative impact on an SDG
target and whether that impact is direct, meaning
own operations or indirect that covers anything from
raw materials and suppliers to product use and end
of a product life cycle. In addition, connections
between the SDG target and Biofore strategy,
materiality analysis, and UPM’s 2030 targets were
made when possible (Appendices 4-9). Additionally,
possible business risks that could occur if the issue
addressed by the SDG target is left unsolved or UPM
is inactive in relation to the issue were identified.
Furthermore, assessment of possible business
opportunities for UPM that would at the same time
contribute to achieving the SDG target was
conducted.

Workshop for the Responsibility team to identify the
most relevant SDG targets for UPM on group level
was held on August 6th, 2019. The participants in the
workshop covered all the different focus areas of
UPM’s group responsibility function, including
environmental and social responsibility, product
stewardship, reporting and management. As it was
important to get everyone’s expertise and input on a
topic as complex and multifaceted as the SDGs, the
Me-We-Us facilitation method was used.
Firstly, the workshop participants familiarized
themselves with the SDGs on the SDG target level.
As a pre-workshop task, the participants were asked
to analyse a “rating” of relevance of SDG targets to
UPM that was presented in the form of a pyramid on
the basis of the preliminary evaluation. The
participants gave their opinion on whether they
agreed or not with the preliminary evaluation of the
relevant SDG targets, and their suggestions on what
should be changed. Additionally, the participants
reflected on where UPM has or can have the most
positive and negative impact on people and planet
related to the SDG targets. As the relevancy is highly
related to UPM’s impact on the targets, the
preliminary SDG target relevancy pyramid was
adjusted (Appendix 2).

In the next phase of the workshop the findings of
different groups were presented to all workshop
participants. At this point, we had a general
discussion related to each of the targets and the
participants could also express their views on other
targets than the ones they had analysed in small
groups. During the discussion it became clear that
UPM has an impact on many different SDG targets,
and depending on the point of view the impact can
be seen to be either negative or positive.
Additionally, UPM frequently has both negative and
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to smaller groups with one Responsibility team
member facilitating each group. In the small groups,
participants went through the preliminary group level
focus goals and targets to see if they agreed with the
choice. They were also asked to think if some other
targets might be highly relevant for their own
business, considering its operations and products.
For the evaluation for business area focus goals and
targets, the same matrix was used as in the
Responsibility team workshop (see page 5).

positive impacts on the same SDG target. After
going through all the results of the group works, a
general discussion was held to summarize on which
SDG targets UPM has or could have the most
significant impact and should therefore be identified
as focus targets for UPM. As quite many of the
targets are significantly or partly overlapping, some
targets were not chosen as already another target
covered the same issues. Later in this document, the
final list of chosen goals and targets is presented
with the reasoning why each of the targets is in the
final list of most relevant targets for UPM.

After the small group discussions were completed,
each of the small groups presented their views and
they were discussed with the whole group. As a
result of these workshops, all group level focus goals
and targets were validated and in addition, some
other targets were defined as relevant on business
level for some of the businesses.

Validation process and business
area workshops
After the initial identification of UPM group level
focus targets at the Responsibility team workshop
we wanted to validate the chosen targets with our
business areas.
In order to validate the selection of group level focus
goals and targets, and to help businesses find
possible other targets outside the group level focus
targets that could be relevant for the business,
business area SDG workshops were organized
during autumn 2019.
Each business workshop was executed in a similar
way. First there was an initial discussion with key
contacts from the business in question, introducing
the topic of SDGs to them and then discussing
whether they saw a need or desire to have a more
thorough SDG workshop for the business. Most of
the businesses opted for the more thorough
workshop, which was then organized by inviting 2-6
key persons from the business and two people from
the group Responsibility team to facilitate the
workshop.
Before the workshop, all participants were sent
introduction material, such as a list of all the SDGs
and their targets. During the workshop, business
representatives were first given a basic introduction
to the topic of SDGs and a more detailed introduction
of the SDGs chosen as focus SDGs on the group
level in the Responsibility team workshop. After the
introduction, the workshop participants were divided
5

Final list of focus goals and targets
The final list of most relevant SDGs for UPM comprises goals 6, 7, 8, 12, 13 and 15. These were chosen as we
identified that UPM can have the biggest impact on the corresponding SDG targets under each goal.
Additionally, we evaluated risks to our business if the issues addressed by the SDGs are left unsolved or UPM
is inactive, reviewed possible opportunities for our products and solutions to contribute to achieving the SDG
targets, and assessed links to our current strategy, most material topics and own 2030 targets. The table below
displays the results of the evaluation.

Direct impact
Increase
positive

Minimise
negative

x

x

Indirect impact
Increase
positive

Risks

Opportunities

x

x

x

x

x

x

Minimise
negative

Goal 6
Target 6.3
Goal 7
Target 7.2

x

Target 7.3

x

x

x

Goal 8
Target 8.2

x

Target 8.5

x

Target 8.8

x

x
x
x

x

x
x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

x

Goal 12
Target 12.2

x

Target 12.4
Target 12.5

x
x

x

x

x

x

Goal 13
Target 13.1
Goal 15
Target 15.2

x

Target 15.5

x

x
x

x

x

x

Strategic connections
Biofore strategy
(Appendix 5)

UPM 2030
targets
(Appendix 9)

Materiality
analysis, incl.
stakeholder view
(Appendix 7)

Target 6.3

x

x

x

Target 7.2

x

x

x

x

x

Goal 6
Goal 7
Target 7.3
Goal 8
Target 8.2

x

x

x

Target 8.5

x

x

x

Target 8.8

x

x

x

Target 12.2

x

x

x

Target 12.4

x

x

x

Target 12.5

x

x

x

Target 13.1

x

x

x

Target 15.2

x

x

x

Target 15.5

x

x

x

Goal 12

Goal 13
Goal 15
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Confirmation from stakeholders
To get validation from our various stakeholder
groups on whether they agree the chosen six goals
and twelve targets are the most relevant for UPM,
we included the SDGs in our materiality analysis for
2019.
The materiality analysis of the UPM’s responsibility
issues covers topics that directly or indirectly
influence the ability to create, maintain or acquire
economic, environmental or social value for UPM, its
stakeholders and society. Analysis is carried out
annually, based on follow-up of the interests and
concerns of various stakeholder groups, including
communities, employees, NGOs, customers,
suppliers, government and regulators, investors,
researchers and media.
All customer questions and stakeholder concerns
received during the year are taken into
consideration. Additionally, UPM conducts an
annual stakeholder survey using a web-based tool
that enables all different stakeholders to answer
anonymously. To this tool the evaluation of SDGs
was included in 2019 to verify results from the
internal SDG workshops.

After having determined the most relevant goals and
targets for UPM, we wanted to inform and instruct
our internal stakeholders as well as possible.

First, we published our own intranet-site for the UPM
SDGs. On the site we provide information on the
chosen focus SDGs, and also on SDGs in general.
We have also created some general presentation
materials (videos, PowerPoint presentations) that
each of our business areas can utilize.
Secondly, we created our own internal
communication guidelines for using the SDGs by
using the UN Guidelines as a basis. There are
certain restrictions and instructions regarding the
use of the SDG logos and icons, so we felt it
necessary to create internal guidelines to ensure the
correct usage of the visuals in UPM. We also wanted
to specify which topics should be communicated
under which of the 12 focus targets to ensure a
coherent approach for the whole company.
Raising awareness on the topic will be on the
communication agenda in 2020 with several stories.
The topic of SDGs will also be actively promoted in
different UPM areas and network meetings.

The results show that our stakeholders find SDG 13,
12 and 8 as the most relevant SDGs for UPM. These
are all included in the six most relevant SDGs
selected for UPM. The most frequently suggested
SDG to be added to the SDG agenda was #17
“Partnerships for the goals”. During our SDG
analysis, we also analysed the targets below SDG
17, and saw that they were mostly addressing how
governments could co-operate to achieve the goals,
and thus concluded it was not highly relevant for
businesses, even if the name of the title might give
another impression. Also, UPM is already engaging
actively with its stakeholders.

Conclusions

The complete relevancy ranking of the six focus
SDGs made by our stakeholders in the materiality
analysis can be found in Appendix 10.

The material provided by GRI and Global Compact
on how to evaluate business impact on SDGs was
very useful in our analysis. However, during the
process we noticed the challenges in determining
exactly which targets should be selected as most
relevant for us, as some of the targets were
overlapping and even contradictory at times. Also
reporting on the SDGs is a field where there is a lot
of variety in practises and approaches between
companies, so providing tangible and comparable
information of our own contribution can be

Internal guidance material

The final list of selected SDG targets which was
validated with our different business areas covers
UPM’s most significant impacts. The targets cover
some indirect impacts of the upstream and
downstream. All the relevant direct upstream
impacts, including energy, water and raw materials,
as well as direct downstream impacts including profit
and other financial impacts, products, people,
emissions to air, emissions to water and solid
process waste, are covered.

SDGs to Raflatac mill level targets was also
reviewed and, where needed, revised. The
scorecard makes the SDGs visible in each mill
employee’s everyday work.

challenging. But these are challenges that every
company working with the SDGs has to tackle.

The SDG project sparked a lot of interest from our
business areas, and the workshops helped to
engage them in the topic of SDGs. Many of the
businesses were very eager to investigate the
connections between the SDGs and their operations
and products and were also interested in utilizing the
SDGs in their business area.

The Biofore Site concept is part of everyday work at
UPM Raflatac. All employees are actively
encouraged to suggest ideas to improve
sustainability performance and engage with local
communities. The concept addresses sustainability
holistically by measuring leadership, employee
engagement,
resource
consumption,
waste
generation, community involvement, and employee
safety, i.e. many issues that create tangible links to
SDGs. In the coming years, we aim to expand the
use of the The Biofore Site™ concept to other
business areas as well.

Next steps - examples of
integrating SDGs to daily work
Selecting the most relevant SDGs for a company
and reporting accordingly is just the start. To achieve
true development, the most crucial topic is
implementing the SDGs to everyday work at the
mills and in R&D. In the following there are examples
of how UPM has approached the implementation.

SDGs in product development – a
new UPM responsibility target
At the end of 2019, UPM launched a new continuous
2030 responsibility target, Development of new
products and services with contribution to the UN
Sustainable Development Goals. The aim of this
target is to consider the SDGs already in the product
development phase as one criterion in the product
evaluation to find out if and how the product is
contributing to the SDGs. For example, UPM
BioVerno has already been recognized by UN
Global Compact as an example of a product that
contributes to the SDGs.

Biofore Site - taking the goals and
targets to shop-floor
For many years, UPM Raflatac factories have
operated ISO 14001-compliant, third-party certified
environmental management systems to ensure
continual environmental performance improvement.
The Biofore Site™ concept expands on this
foundation by including economic and social aspects
and creates the link to the SDGs.

The first phase of this target consists of developing
a concept on how to evaluate products’ contribution
to SDGs.

Since the 2017 pilot, each factory has created a
unique path to improve its scorecard performance. A
multi-parameter Biofore Site scorecard linked to UN
Sustainable Development Goals is used to monitor
each factory’s progress. After the 2019 review of the
most relevant SDGs and targets, the mapping of the
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Appendix 10: Relevancy rating of the six focus SDGs in Materiality analysis 2019 (by
stakeholders)

SDG #

Relevance for UPM
(0 = lowest >
5 = highest relevance)
2,9

SDG name

13

Climate action

12

Responsible consumption and production

2,6

8

Decent work and economic growth

2,2

6

Clean water and sanitation

2,1

15

Life on land

7

Affordable and clean energy

2
1,8

Appendix 11: An example of The Biofore Site Scorecard
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