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FEXEFMIEERE 2023

UPM
58t 2023 mEEE BREZ/NFVR—k e
EUR Dividend (proposal), EUR EUR EBIT, EUR
10.5bn 800m 2,432m 1,013m
-11% +0% Net debt/EBITDA ratio -52%,
1.55
Fyvyia-J0— £ Fryla-I7UR RE R
EUR ROE EUR EUR
o
2,269m | 6.2% 36bn | 1.122m
+ EUR 1,761m -7.8pp -28%
REDERXMHR
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Presenter
Presentation Notes
THE KEY FACTORS the spearheads have in common are significant growth potential and UPM's competitive advantage based on deep knowhow and high barrier to entry. 

Specialty packaging materials – focused growth projects and innovation
Global consumer megatrends are driving demand for sustainable and safe, labelling and packaging solutions. UPM grows in the attractive specialty paper and self-adhesive label materials segments, expanding its current production units and customer reach, and continuously developing its product portfolio. UPM’s strong position and innovations in these technically demanding and fast-growing niche segments of the packaging value chain continue to provide attractive growth opportunities.

Fibres – transformative growth prospect in Uruguay
Demand growth for market pulp is supported by global consumer megatrends and the need to find more sustainable alternatives in many end uses for fossil-based materials. The requirements for competitive greenfield pulp operations are difficult to meet and provide a sustainable competitive advantage. Over the past years, UPM Pulp has thrived through focused growth projects, increasing production capacity of its existing pulp mills by more than 500,000 tonnes. 

UPM made an investment decision on July 2019  of building a new world-class pulp mill in Uruguay. The pulp mill would have an annual capacity of approximately 2 million tonnes of eucalyptus market pulp.  The value of the investment is USD 3.47 billion. The mill started up in April 2023.  

Molecular bioproducts – transformative new businesses
For years, UPM has been developing technologies to produce sustainable drop-in alternatives for fossil fuels and fossil-based chemicals. New large value creation opportunities may open by decarbonising traffic and providing consumers with more sustainable products.

UPM Biofuels has successfully entered the market with its renewable diesel and naphtha UPM BioVerno. UPM Lappeenranta Biorefinery has proven its proprietary technology, product quality and sustainability, and has achieved commercial success. UPM is constructing a biorefinery to Leuna, Germany. It will produce wood-based biochemicals.

UPM is investing also in UPM Plywood and UPM Energy, while maintaining consistently strong cash flow and earnings in UPM Communication Papers
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Presenter
Presentation Notes
Five key aspects of responsible forest management
The new UPM Forest Action programme covers all the key factors of sustainable forestry:  climate, biodiversity, soil and water as well as the social contribution. In the past, UPM's forest sustainability targets have included maintaining forests as carbon sinks, net positive biodiversity in our own forests in Finland and using 100% certified wood. In our Forest Action Programme, we are taking an even more comprehensive approach to the responsible use of forests.

Climate: keeping forests as carbon sinks. We reduce emissions from our operations, preserve forests as carbon sinks and help forests adapt to climate change. 

Biodiversity: increasing forest biodiversity. We increase biodiversity through forest conservation, nature management of commercial forests and tree plantations, as well as biodiversity projects.

Soil: securing healthy soils. We safeguard soil productivity, prevent harmful substances from affecting the soil and prevent soil erosion.

Water: minimising the impact on water. We minimise impacts on surface and groundwater and protect aquatic habitats.

Social contribution: ensuring a sustainable supply chain and creating value and opportunities.  We ensure our sustainable operations in the supply chain, we work with local communities and contribute to the society around us.

Through these five aspects, we will ensure and strategically develop sustainability throughout our forestry and wood sourcing activities. Although the challenges and needs of the company's four wood sourcing regions - North Europe, Central Europe, Uruguay and the United States - are different, they are committed to the five sustainability fundamentals and the targets on the road towards 2030.
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Presenter
Presentation Notes
Sustainable supply chain programme
For the first time in 2023, our responsible sourcing practices and priorities were formulated into a cohesive, over-arching sustainable supply chain programme. Each element entails clear instructions regarding the relevant sourcing  and supply chain management practices and implications at UPM, as well as tangible guidance, requirements and expectations for UPM’s suppliers. Effective implementation is managed and tracked through our 2030 responsibility targets and performance indicators. 

COMPLIANCE
We are committed to responsible sourcing practices, as per our Code of Conduct. The minimum requirements for suppliers are defined in the UPM Supplier and Third-Party Code.

RISK MITIGATION
We identify our suppliers with the greatest business relevance and supply chains with a high risk of potential negative environmental and social impacts.

AMBITION
We seize sustainability-related opportunities to create business value through supplier development and collaboration. Our sourcing ambitions focus on selected environmental, social and governance topics (above). We use shared development and innovation projects with our suppliers and different sustainability initiatives.
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