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Welcome! 
Safety first.

安全のしおりを
ご一読ください

訪問者バッジを
見える位置につけて
ください

担当者の指示に
従い行動してください

足元に気を付け
手すりをにつか
まってください

敷地内での禁煙・飲酒は禁じられ
ています

撮影、録画は書面による許可が
事前に必要となります

安全のため
ヘルメット着用を
お願いします

工場訪問時の注意事項
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Presenter
Presentation Notes
Before we start, let’s go through together the safety precautions, even if the visit is only to our office premises. 
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持続可能性と安全対策

世界の流れとBiofore

再生可能な原材料とその効率化

再生・再利用可能な製品

技術革新と新たな事業

全ての事業運営に統合された企業責任

人口増加と都市化

資源付則, 再生可能エネルギーの役割

デジタル化

気候温暖化

企業責任とコンプライアンス

Presenter
Presentation Notes
The global megatrends are driving demand for sustainable and safe solutions, new technologies and responsible business practices. 

The global population is growing and moving more in cities. The purchasing power and living standards are expected to increase. When more materials are utilised, efficiency and use renewable resources bring competitive advantage. Digitalisation is already impacting most businesses today. This development will continue to change consumer preferences, as well as the ways in which business or work are being conducted. ��Climate change will increasingly impact on businesses, both directly and through various policy responses. Both regulation and demand for transparency are increasing. 

UPM’s Biofore strategy fits well into changing world: 

Efficient use of renewable materials and energy: Focus on competitive, low-emission energy sources, industry-leading environmental performance, Best Available Techniques (BAT)
�Renewable and recyclable products: We build a sustainable future by replacing non-renewable materials with renewable ones, by using them more efficiently and by creating completely new kinds of solutions. We promote circular economy approach and ecodesign concept that covers the entire value chain.

Innovations and new businesses: Our new wood-based businesses are based on the company’s extensive know-how and strong position in forest biomass processing. Biofuels and biochemicals, for example, are natural evolutionary steps in wood-based value creation. 

Integrated responsibility: We promote responsible practices throughout the value chain and actively seek sustainable solutions in co-operation with our customers, suppliers and partners. Creating value for society both as a company and through our products is an essential part of our Biofore strategy. 
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バイオエコノミーの限りない可能性

理念
バイオエコノミーの限りない可能性を
捉えて付加価値を創造する

ビジョン
森林を基盤にしたバイオ産業を持続可能で、
技術革新を駆使した未来へ導きます。

社員の能力、統率性、そして各個人を向上
させます。

価値観
信頼し、信頼されること

一丸となって目的を達成すること

勇気を持って挑戦すること

Responsible 
operations and 

value chain
Circular economy

Sustainable and safe 
solutions for growing global 

consumer demand

Innovation

High 
performing 

people

Sustainable 
forestry

2020

2030

| © UPM

Presenter
Presentation Notes
New middle class consumers in emerging economies and developing consumer behaviour globally will create significant new demand in the coming decades. This will raise the bar for businesses when it comes to responsibility, integrity and use of resources. Responding to the consumer demand growth with sustainable and safe solutions provides limitless opportunities for UPM’s businesses today and in the future. 

With a strong foundation, we are now aiming higher. We have renewed our purpose and vision statements. These statements crystallise the why and what of our company direction. Our purpose is to create value by seizing the limitless potential of bioeconomy. It means numerous profitable business opportunities, be it products or services, which are providing safe and sustainable solutions for growing global consumer demand. 
We are building a more sustainable future by replacing oil-based and other non-renewable materials with renewable ones, by using them efficiently and creating entirely new kinds of products and services. Sustainable forestry ensures that we’ll never run out of raw materials and can positively contribute to climate change, biodiversity loss etc. Through innovation, we have the possibility to expand into completely new business areas.

Our people are what set UPM apart and enable our success. UPMers are accountable and performance oriented. 
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UPMの戦略 – Aiming Higher
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> 継続的改善

• マーケティング戦略
• コスト削減
• 優秀な社員
• 資産・資本効率の向上

実績

We create value by seizing… …the limitless potential of bioeconomy

>  収益の強化

• お客さまのご要望にお応えする
持続可能で安全なサービスの提供

• 持続可能な結果と成長プロジェクト
• 人材の育成

>  成長と競争力

• 新しいビジネス、製品、技術
• 製品、サービス、開発
• 製品の高性能化

>  継続的改善

• 再生・再利用可能で安全な製品
• 責任ある運営とヴァリューチェーン
• 価値観に基づいたリーダーシップ
• 法令の順守

成長 技術革新 社会責任

ポートフォリオ

>  長期的成長を見据えた研究開発と持続可能な競争優位性の確立

• 改革プロジェクト、M&Aとシナジー効果
• 企業利益と相乗効果の実現
• 最適化された資本配分と強固なバランスシート

Presenter
Presentation Notes
Our strategic guidance remains unchanged: Our portfolio consists of six competitive businesses with strong market positions and high barriers to entry. Performance, growth, innovation and responsibility continue to be the four cornerstones we build on. 

Performance: We are committed to continuous improvement in our financial, social and environmental performance. At the business area level, the company aims for top performance in its respective markets compared with peers.
Growth: We invest to grow businesses with strong long-term fundamentals and sustainable competitive advantage. The company has clear long-term return targets for its businesses. Earnings growth is prioritised over top-line growth.
Innovation: Our expertise in renewable and recyclable materials, low-emission energy and resource efficiency is the key to developing new, sustainable businesses with high added value and unique competitive advantage.
Responsibility: Our responsible operations and value chain, and drive in finding new sustainable solutions mitigate risks, create competitive advantages, open new growth opportunities and help in answering some of the global challenges.
Portfolio: Increasing the share of sustainable growth businesses improves the company’s long-term profitability and boosts the value of the shares.
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UPMのグローバルビジネス拠点

12カ国に
54の製紙工場

45カ国に
19,100人の従業員

12カ国に
12,000人のお客様

35カ国に
株主総数90,000人

75カ国に
25,000人の b-to-b
サププライヤー

2017年度エリア別売上

100億ユーロ

13%
北米

62%
欧州

5%
その他

20%
アジア

Presenter
Presentation Notes
UPM is a global company with roughly 19,100 employees in 46 countries and 54 production plants in 12 countries. 

UPM’s b-to-b suppliers come from approximately 75 counties. 

The shareholding is very widely spread with two thirds outside Finland.
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生化学分子

木質繊維

丸太

木

バイオ燃料

バイオケミカル

パルプ

紙

包装材

ティッシュペーパー

ラベル素材

バイオ複合材

製材

合板

エネルギー

進化する木材の使用
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Presenter
Presentation Notes
Direction: Bottom to top. 
• Wood has been utilised for thousands of years for heating or cooking
• Technologies to utilise logs (e.g. for sawn timber or plywood) were developed, followed by processes that broke down the wood all the way to its fibrous constituents (for pulp, paper or labels).
• Modern biofuels and biochemicals processes are now going even one step beyond by disintegrating the wood all the way to its (bio)molecular structure.
• We regard this as a natural next step in the evolution of wood-based value creation.

UPM is developing new businesses with the potential of increasing added value in UPM’s value chain. 
We aim to grow in biomolecules businesses. The Lappeenranta Biorefinery was the first significant investment in new innovative wood-based products, UPM BioVerno renewable diesel. UPM Biochemicals offers and develops innovative, sustainable and competitive wood-based biochemicals. The product segments are chemical building blocks, lignin products and biomedical products
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技術革新 – 成長と競争力

パートナー
ネットワーク
による広範な
地域創生

森林バイオマス
加工における
専門知識と確固

たる地位

再生・再利用可能
な環境に配慮した
原材料と製品

迅速な研究開発、
バイオエコノミー概念、

技術革新は

製造過程の最適化や将来
性のあるポートフォリオ

の強化を図る

循環経済の考え方：

資源循環の効率化、
製品の総合管理、
エコデザイン、
バリューチェーン

幅広く堅実な

特許ポート
フォリオ
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Presenter
Presentation Notes
Our innovations in the bioeconomy create value for our businesses and support UPM’s renewal by creating new business opportunities using renewable and recyclable biomass. We enhance the competitiveness of existing businesses and search for solutions to increase resource efficiency, reduce costs and develop new products. �
UPM’s Biofore strategy is based on the versatile use of renewable wood biomass, combined with innovation, resource efficiency and sustainability. The purpose is to replace non-renewable materials with renewable, recyclable and environmentally sound alternatives.
 �We develop new technologies and businesses in order to expand the future UPM portfolio. UPM is developing new businesses based on its extensive know-how and strong position in the forest biomass sourcing and processing value chain. We aim to use valuable and renewable forest biomass as responsibly and efficiently as possible. 
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UPM today

UPM 
バイオ関連事業

パルプ
植林
バイオ燃料
製材
森林管理と資源調達

UPM 
エネルギー

水力、原子力、発電
（エネルギー関連会社
株の保有を含む）
電力生産および販売
電力最適化サービス

UPM 
ラフラタック

製品ラベルおよび情
報ラベルに使われる
粘着ラベル原反

UPM 
スペシャリティー
ペーパー
上級紙(中国・アジア向け)
特殊紙
ラベル素材(全世界向け)
包装用紙(ヨーロッパ向け)

UPM 
ペーパー ENA
(欧州・北米)
幅広い製品
印刷・出版用紙
オフィスペーパー

UPM 
合板

Wisa® 合板・
ベニア製品

UPM Grada®

木材製品

UPM 
複合材

UPM ProFi
UPM Formi

UPM 
バイオケミカル
生化学構成物質
バイオメディカル製品
リグニン製品

Presenter
Presentation Notes

Since the introduction of UPM’s current business model in 2013 with six business areas and UPM Biocomposites and UPM Biochemicals businesses, we have achieved a clear improvement in business performance, attractive returns for our growth investments and a truly industry-leading balance sheet. Going forward, our businesses provide us with a wealth of future opportunities. 

We target top performance in each business’ own markets. 
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毎日のくらしにつながる

安全で持続可能な製品

ラベル素材

食品包装
飲料用
情報伝達手段

特殊紙

食品包装用

住宅建材

建築用
デザイン機能

製材

住居内の空気性能の向上

電力

光熱費

パルプと
バイオ燃料素材

包装用紙
保管用
交通機関
衛生製品

出版用紙

読み物

折込ちらし

オフィス用紙

プリントアウト用

住宅建材

家具

住居使用

ラベル用紙

商品用

Presenter
Presentation Notes
Our products create societal value 

Most of UPM’s businesses today and in the future are based on efficient use of sustainably sourced, renewable forest biomass. The fact that UPM’s products replace products made of non-renewable raw materials adds to their value. 

Wood is a versatile construction material with many beneficial properties. The excellent indoor air quality of wood buildings is due to the natural ‘breathability’ of timber walls and the acoustic properties are also of high quality. In addition, wood has been proven to have positive effects on wellbeing and is an outstanding material to mitigate climate change, because it stores a large amount of carbon. 

On this page you can see in practice how closely our products are connected to people’s everyday life. 
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UPM バイオ素材関連事業

UPM バイオ素材関連事業は、パルプ、製材、バイオ燃料部門で構成さ

れています。木質原材料を有効活用し、調達から製造、使用、廃棄にい
たるまでサプライチェーにおいて相乗効果を生み出しています。このモ
デルではUPMの循環経済への取り組みが実証されています。

• 木材製品の副産物は原材料のパルプの原材料として使われます

• パルプ工場にある回収ボイラーでは、再生可能なエネルギーを生産
し、二酸化炭素排出量を削減する木質由来の電力を供給します。

• UPM VioVernoは再生可能なディーゼル燃料であり、燃料はトール油、
パルプ生産過程で派生する副産物です

| © UPM
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UPM Biorefining
UPM パルプ

• 様々な用途向けに幅広いグレードのパルプを提供

• 最新設備を備えた高効率のパルプ工場

• ウルグアイにおける長期的な成長機会 マルチファイバー製品の提供

責任、競争力のある原材料調達

信頼のおけるパルプの配送

迅速なテクニカルサービス
顧客ニーズに対応

持続可能な製品の提供

UPM PULP
VALUE CREATED

• ティッシュ、ダンボール、

特殊紙、グラフィック用紙向け

C
U

ST
O

M
ER

S

www.upmpulp.com

Presenter
Presentation Notes
UPM Pulp serves the global market with sustainably produced eucalyptus, birch and softwood pulps for a variety of tissue, specialty paper, board, printing and writing paper and other applications. UPM Pulp employs approximately 1,500 people and has an annual pulp production capacity of 3.7 million tonnes. �Our reliability as a supplier is based on our four modern pulp mills in Finland and Uruguay, dynamic sales force, local technical service and long-term logistics partners. 
Our efficient pulp mills are also an invaluable source of wood-based renewable energy as well as by-products and residues, which are used for innovative bio-products. www.upmpulp.com 

In Finland
UPM’s three Finnish pulp mills – UPM Kaukas, UPM Kymi and UPM Pietarsaari – produce softwood and birch pulp with a joint annual production capacity of over 2.4 million tonnes. Besides pulp, these mills produce renewable energy in their recovery boilers and provide CO2-neutral biomass-based electricity. As a residue of the pulp production, the mills produce crude tall oil, which is the raw material in UPM’s Lappeenranta biorefinery producing wood-based renewable diesel. Sawmills have a central role in the Finnish pulp mills’ wood supply chain, as their by-products are used in the production of pulp and energy.  www.upmpulp.fi  �
In Uruguay
UPM's operations in Uruguay include the Fray Bentos pulp mill, the UPM Forestal Oriental forestry and wood sourcing company with its two nurseries, as well as the UPM Foundation.�UPM Forestal Oriental manages about 250,000 hectares of plantable land including own and Fomento partner producers' land. All of UPM's forest plantations are certified to FSC® and PEFC™.
The Fray Bentos pulp mill started operations in 2007 and remains one of the world's most modern and efficient pulp mills. Its annual production capacity is 1.3 million tonnes of eucalyptus pulp. Besides pulp, the Fray Bentos mill is a significant biomass-based energy producer, accounting 8% of Uruguay's total energy production. The mill's wood raw material comes from sustainably managed local plantations.
Founded in 2006, the UPM Foundation works in coordination with local stakeholders to promote the development of rural communities through education, training and entrepreneurship, fostering a culture of safety and healthy living. UPM employs directly and indirectly altogether 7,000 people in Uruguay and its contribution to Uruguay's GDP is 1.4%. www.upm.uy 

Long-term growth opportunity in Uruguay In November, UPM and the Government of Uruguay signed an investment agreement to establish a competitive operating platform for a possible new pulp mill in central Uruguay. The agreement brings UPM into the pre-engineering and permitting phase, which is expected to take 1.5 to 2 years. Achieving significant progress in the implementation of the infrastructure initiatives is critically important for the final investment decision. UPM is carrying out an engineering study and permit process for a pulp mill with an annual capacity of about 2 million tonnes of eucalyptus pulp. The preliminary estimate for a pulp mill investment is approx. EUR 2 billion. In addition, a successful project requires off-site investments in plantation land and forestry, road network and nursery capacity, harvesting and transport equipment, rolling stock for the rail network, export facilities and training. When in operation, the mill, forestry and related activities would employ 8,000 additional people in its full value chain. The operations would have a significant positive impact on the central and north-eastern regions. 
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UPM Biorefining
ウルグアイにある持続可能なユーカリ植林事業

• UPM Forestal Oriental はユーカリ植林を運営し、UPM の
Fray Bentos 工場にパルプ用木材を供給しています

• 全ての木材は、持続可能に管理された自社所有の森林および
Fomento プログラムに属する第三者機関の森林所有者から調
達されます

• UPMが所有する全ての植林はFSC® と PEFC™認証を受けて
います

• 2箇所の近代的で生産力の高い苗床では、地域に適した様々な
ユーカリ品種の植林作業が行われています

• UPM の60%の所有地はユーカリ植林に用いられています。

残りは牛の放牧など林業の活性化を目指したインフラ整備な
どに使われています。

www.upmplantationlife.com

Presenter
Presentation Notes
UPM's operations in Uruguay include the Fray Bentos pulp mill, the UPM Forestal Oriental forestry and wood sourcing company with its two nurseries, as well as the UPM Foundation.�
UPM Forestal Oriental manages about 250,000 hectares of plantable land including own and Fomento partner producers' land. All of UPM's forest plantations are certified to FSC® and PEFC™.

The Fray Bentos pulp mill started operations in 2007 and remains one of the world's most modern and efficient pulp mills. Its annual production capacity is 1.3 million tonnes of eucalyptus pulp. Besides pulp, the Fray Bentos mill is a significant biomass-based energy producer, accounting 8% of Uruguay's total energy production. The mill's wood raw material comes from sustainably managed local plantations.
 
Founded in 2006, the UPM Foundation works in coordination with local stakeholders to promote the development of rural communities through education, training and entrepreneurship, fostering a culture of safety and healthy living. UPM employs directly and indirectly altogether 7,000 people in Uruguay and its contribution to Uruguay's GDP is 1.4%. www.upm.uy 

The Fomento programme in Uruguay focuses on cooperation with local private landowners to encourage them to diversify their land use through sustainable plantation forestry.
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UPM Biorefining
UPM バイオ燃料

• フィンランドのラッペーンランタにあるUPMのバイオ

ディーゼル精製所は、木質由来の再生可能なディーゼ
ル燃料であるUPM BioVernoやナフサを生産していま
す

• UPM BioVerno ディーゼル燃料は、化石燃料の代替品
であり持続可能です。UPM BioVernoナフサは、ガソ

リンやバイオプラスティック用の生化学的原料として
使用されています

• 二酸化炭素排出量および排出ガスを大幅に削減します

• 最先端技術、原材料、規制を把握し、市場と顧客ニー
ズに合わせたビジネス展開を目指します

• 次期バイオ生成工場の建設予定地であるフィンランド
のコトカで、環境影響評価調査が進められています

競争力のある持続可能な日食用原材料

インフラ整備との相乗効果

ヨーロッパにおけるバイオ燃料の実用化
に向けた持続可能性のリーダー

知的所有権

UPM BIOFUELS
VALUE CREATED

• 石油精製と混合

• 流通業者と小売業者

• 大型車輌専用向け

• 船舶向け

C
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www.upmbiofuels.com

Presenter
Presentation Notes
UPM has been producing UPM BioVerno renewable diesel and naphtha from wood-based residues since early 2015.  In 2017, UPM Lappeenranta Biorefinery reached its design capacity and generated a good financial return.

UPM BioVerno drop-in diesel is a unique, competitive and sustainable alternative to fossil fuels in transportation, and is well positioned among the few existing advanced biofuels available on the market.
UPM BioVerno renewable naphtha can be used as a biocomponent for gasoline or for replacing fossil raw materials in bioplastics. 
UPM BioVerno significantly reduces greenhouse gas and tail pipe emissions. 

Future demand for sustainable, high quality advanced biofuels is predicted to be strong, driven by sustainability and stricter environmental standards.

UPM Biofuels  was chosen as the Bioenergy Industry Leader at the 2017 Platts Global Energy Awards.

In February 2018, UPM announced that it is starting an environmental impact assessment (EIA) for a possible biorefinery in Kotka, Finland. 
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UPM Biorefining
UPM 木材

• 常にお客様のニーズを理解し、UPM木材がブラ
ンドプロミスとして掲げている “Grown to 
Sustain” を日々実践していきます

• 認証された高品質の木材は様々な用途に使われて
います

• グローバルに拡がるセールスネットワークと物流
網によってお客さまに満足いただけるサービスを
お届けします

• フィンランドにある高効率の製材工場はPEFC™ 
や FSC® の森林認証を受けています

責任のある原材料調達

認証を受けた原材料

持続可能な製品の供給

安定性のある高品質な製品

安定供給

安心のお客さまサポート

UPM TIMBER 
VALUE CREATED

C
U
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S • 家具

• 建具

• 建材

• 輸送用

• 包装用途www.upmtimber.com

Presenter
Presentation Notes
UPM Timber is a significant operator in the high quality Nordic certified sawn timber segment and a reliable supplier for the growing construction, furniture and joinery markets in Europe and Asia. Nordic sawn timber is a versatile and sustainable material: it is strong and can be reused and recycled.

We manufacture top-class sawn pine and spruce timber for multiple applications and end use areas. Our products are produced at four sawmills in Finland. The annual production capacity is 1.5 million cubic metres of sawn timber. Global sales network enable us to offer an excellent service to our customers.

UPM Timber’s customer promise Grown to Sustain means we want to continuously develop our own and our customers’ business in long-term co-operation. It also tells about our responsibility approach and values.

When our customers grow, we grow with them. We achieve this with our sustainably produced and stable quality timber and excellent service. We will be the most reliable partner in future challenges and focus on what we do best: to supply our customers with the right sawn timber at the right time.

This all contributes to our ability to provide our customers added value as well as bring them peace of mind and flexibility to succeed in their operations. 
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UPM Biorefining
UPMの木材資源調達と森林管理

• 持続可能に管理された森林から木材を責任もってUPMの工場へ調達を行っています

• 57万 ヘクタールの自社保有林を管理し、全て森林認証を受けています

• 民間の森林所有者に持続可能な森林管理サービスを展開しています

• 最新技術を持って持続可能な森林管理を実践しています

• 年間2万本におよぶ木材の取引が民間の森林所有者と行われています

• UPMが所有する苗床から森林は再生されています

www.upm.com/ourforests

Presenter
Presentation Notes
Northern Europe: mills in Finland, Estonia and Russia
Most of wood supply from Finland, Estonia and Russia
All UPM forests are PEFC certified and 480 000 hectares are FSC certified
UPM’s target is to continuously grow the share of certified wood. The 2030 target is 100 % (today the figure is 85%) 
UPM is the second biggest private forest owner in Finland
We offer forest owners a wide range of forestry services from tree planting to harvesting 
UPM’s own nursery in Joroinen, Eastern Finland produces 19 million tree seedlings yearly
We use only native tree species
We co-operate widely with stakeholders, including ENGO’s and researches
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UPM エネルギー
移りゆくエネルギー市場

• フィンランド第２位の発電事業者

• 北欧の電力スポット市場において発電、電力デリ
バティブ市場における電力取引の事業を展開

• コスト競争力、低排出発電などのポートフォリオ

• 不安定な市場での順応性のある水力発電の利用

• 堅実なベースロード発電（一日の需要の最低水
準である基礎負荷需要向けの電力の生産）

• 産業規模に合わせた電力消費の最適化

水力発電

UPM ENERGY
VALUE CREATED

原子力発電

再生可能
柔軟性

低コスト
低排出

効率的なベースロード
コスト競争力

低排出

一日前市場（スポット市場）と当日市場

（時間前市場）における電力販売

主要株主の活発な経営参画

• 各世帯用途

• 中小企業用途

• 産業用途

EN
D

 U
SE

S

卸売市場

www.upmenergy.com

Presenter
Presentation Notes
UPM Energy is a full featured energy company within UPM. 
We generate electricity in our own hydropower plants and we own shares of other Finnish companies that generate electricity (such as Pohjolan Voima, Teollisuuden Voima and Kemijoki Oy). 
We sell the generated electricity directly to the Nordic electricity market. 
In addition, we buy and sell electricity derivatives in the Financial market.  
In terms of electricity generation, UPM Energy is the second largest electricity company in Finland (after Fortum).

NOTE: UPM owns also other generation assets, which are located in our mill sites. These power plants are operated primarily as a part of the mill and they are owned by the related business area. The capacity of the other assets is roughly the same as UPM Energy owned assets. In total, UPM’s generation capacity is roughly 3,000 MW.

UPM Energy is selling its expertise to industrial-scale electricity consumers. The aim of this business model, which is brand new within the industry, is to help customers integrate their industrial processes into the electricity market. 
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UPM ラフラタック
– Labeling a smarter future

• 高品質フィルムとラベル用紙を消費者向け、
産業用向けに供給

• グローバルレベルでの研究開発、品質向上、
専門知識

• 最新技術を駆使し、戦力的に配置された
拡張可能な生産設備の効率的運用

• 世界に拡がる販売ネットワーク

• 持続可能で製品の安全性を第一に考える
業界リーダー

• ラベル印刷会社

• ブランドオーナー
• 家庭用、パーソナルケア
• 食品、飲料用
• Eコマースと小売
• 輸送と流通
• 医薬品
• 産業用途、耐久消費財

C
U

ST
O

M
ER

S

効率的で性格なサプライチェーン、

迅速に対応可能な販売ネットワーク

世界に拡がるカスタマーサービス

専門知識, 製品開発

責任ある原材料調達

UPM RAFLATAC
VALUE CREATED

EN
D

 U
SE

Swww.upmraflatac.com
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UPM スペシャリティーペーパー
– Confidence delivered

• 市場での優位性、競争力の高い製品、
世界トップクラスの経営資産

• ラベル素材で世界市場を牽引

• アジア・パシフィックでオフィス用紙において
選りすぐられたサプライヤー

• 中国における大手オフィス用紙ブランド

• 環境面でのリーダーシップ

コスト効率の高い製品

幅広い経験を積んだリリースライナーと
フェースペーパー

アジア・パシフィックに拡がる

流通ネットワーク

UPM SPECIALTY 
PAPERS

VALUE CREATED

• ラベル用紙生産工場

• シリコン塗工紙ユーザー

• 加工会社

• Converters
• 商社、流通

• 印刷、出版

C
U

ST
O

M
ER

S

www.upmspecialtypapers.com

Presenter
Presentation Notes
UPM Specialty Papers “Confidence delivered”

UPM Specialty Papers provides consistency in the quality of its products, services and performance. The combined capacity of our three production units in China (UPM Changhsu Mill) and Finland (UPM Jämsänkoski Mill and UPM Tervasaari Mill) is over 1 million tonnes - fine, label and packaging papers. UPM Specialty Papers serves growing markets with label papers globally,  fine papers in Asia and packaging papers mainly in Europe. 

UPM Specialty papers is industry-leader in sustainability backed up by the global capabilities and financial strength of UPM. We enable responsible long-term growth for our customers and partners.

Our strengths are:

Strong market position, competitive product and world class assets.
Extensive experience in high quality release liners and face papers
Office papers in Asia Pacific with extensive distribution network and strong brands in China
Reliable supplier with exceptional customer service globally
Recognised industry leader in sustainability and environmental excellence
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UPM ペーパー ENA （欧州・北米）
– Long-term commitment

• 紙の安定供給と信頼性の高い配送

• 幅広い製品群とグローバルネットワーク

• 高品質な製品と行き届いたサービス

• 広範囲におよぶ製品フットプリントの徹底
した最適化

• 持続可能性の見える化

• DM
• 広告

• 出版用紙

• 新聞用紙

• ホーム＆オフィス

EN
D

 U
SE

S

業界を先導、幅広い製品展開

お客様のニーズに合わせたサービス

確かな品質と安定供給

市場を基盤としたグローバルセールス

優れたテクニカルサービス

一貫した生産、サプライチェーン、セールス

コスト効率の高い生産

環境に配慮した、専門技術を持った製品

UPM PAPER ENA 
VALUE CREATED

www.upmpaper.com

Presenter
Presentation Notes
UPM Paper ENA (Europe and North America) is the world's leading producer of graphic papers, offering an extensive product range for advertising and publishing as well as home and office uses. The high performing papers and service concepts of UPM add value to our customers' businesses, while actively fulfilling demanding environmental and social responsibility criteria. 

In 2017, UPM Paper ENA launched new paper products, strengthening customer relationships and benefitting customers’ businesses. The improved offering enables commercial printers to grow their business and increase press utilisation, while allowing UPM Paper ENA to enter new profitable end-uses. Print quality was also improved and new fibre alternatives were introduced to meet varied customer needs. 

With its commitment to paper and focus on financial stability, UPM is a trusted leader of the graphic paper industry. 
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UPM 合板 – Efficiency made easy

• 世界を代表する合板ブランドWISA®

• 建設用や構造材をお客様に提供するリーディングサ
プライヤー

• 車輌フローリング、LNG造船などに使われる合板
およびベニア製品

• LNG (液化天然ガス) セグメントの堅調な成長

• リグニンを使ったWISA BioBond の新しい接着技術

• 建設用

• 車両フローリング

• LNG 造船

• 構造用

• 産業用途

EN
D

 U
SE

S

顧客ニーズを重視

行き届いたテクニカルサービスおよびカスタ
マーサービス

お客様のご要望にお応えできるサプライヤー

再生可能なエネルギーを用いて生産

UPM PLYWOOD
VALUE CREATED

www.wisaplywood.com www.upmgrada.com
www.wisabiobond.com

Presenter
Presentation Notes
With production facilities in Finland, Estonia and Russia, UPM Plywood is the leading supplier in demanding end-use segments.

UPM Plywood focuses strongly on three market segments:
Building and construction
Vehicle flooring
LNG tankers

STRENGTHS
• Customer insight and superior customer service
• Reliable supplier with consistent high quality
• Leading supplier in demanding end-use segments
• Strongest brand in the market — WISA®

BUSINESS DRIVERS
• Building and construction activity in Europe
• Road transportation in Europe
• LNG carrier and terminal investments globally
• Growing e-commerce
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UPM バイオケミカル
– Sustainable, competitive and high-quality biobased solutions

• 高機能化製品
再生不可な石油由来の化学品から木質由来のバイオ基盤への代替品

– バイオ繊維、バイオメディカル、医薬品製品など

• バイオメディカル製品
GrowDex®は木質由来のセルロース・ナノフィブリル技術を活用し、
医薬品開発用途として3次元培養を商品化したハイドロゲル

• リグニン製品

特定の最終用途に合わせ開発された複合材、ゴム製品、
接着剤、樹脂製品、高分子発泡体、化学薬品

2018年に、UPMはドイツにおけるバイオケミカル生成工場の建設
の着手について検証していきます

UPM BIOCHEMICALS
VALUE CREATED

木質由来のバイオ技術を駆使した専門技術

環境に配慮した高機能製品.
増え続ける知的財産権をめぐる動向

競争力がある持続可能な非食品原料

様々なバリューチェーンにおける
幅広いネットワーク人脈

www.upmbiochemicals.com

Presenter
Presentation Notes
UPM Biochemicals offers and develops innovative, sustainable and competitive wood-based biochemicals for a variety of uses. Our high-quality products are derived from renewable wood originating from sustainably managed forests. 

Chemical building blocks are ready to be converted into various industrial products and everyday consumer goods enabling customers to achieve their sustainability targets.

GrowDex®  is a novel wood-based cellulose nanofibril hydrogel for 3D cell culturing and other biomedical applications. It is highly biocompatible with human cells and tissues – but without any animal- or human-derived material.

Lignin is one of nature's most abundant materials. UPM Biochemicals develops lignin-based solutions for a broad range of applications, especially for bio-based resins and binders. UPM BioPiva™, based on UPM's proprietary lignin-resin technology, allows resin producers to substitute up to 70% of their fossil-based raw materials with a non-toxic, 100% bio-based, and cost effective alternative, without compromising product performance.


During 2018, UPM is moving forward with the development of it’s biochemicals business by evaluating the potential of building a biorefinery in the Chemical Park Frankfurt-Höchst in Germany. The new-to-the-world biorefinery would combine novel technologies and utilize sustainable wood raw material in an innovative way. 
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UPM バイオ複合材
– Innovative and sustainable composite products 

• 産業用途や個人消費など幅広いエンドユースにあわせた高
機能複合材

• リサイクル可能な原材料を使うことで固形廃棄物や
カーボンフットプリントの大幅な削減

• UPM ProFi デッキの主な原材料はセルロースファイバー

で、ラベル粘着原反を製造過程で生成されるポリプロピレ
ンの剥離フィルムシートなどの副産物です。 UPM ProFi
はヨーロッパにおいて、複合デッキ材のトップブランドと
して知られています

• UPM Formi 類粒はセルロースファイバーやポリマーから
生成され、家具や電化製品用途などに最適です

www.upmprofi.com www.upmformi.com
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従業員の能力、安全、成長は我々を非凡なものにします

• 安全で健全な職場環境の維持

• 価値観に基づき、意欲的で責任のあるリーダーシップに重視

• 会社が目指す体制に継続して挑戦

• 従業員による業務の改善

• 能力を発揮できる包括的かつ多様な職場環境のサポート

• 結果を出した優秀な人材への褒賞

UPMの国別別従業員数19,111人

その他4%

フィンランド
39%

ドイツ 22%

ロシア 4%
イギリス 4%

その他ヨーロッパ11%

その他アジア2%

中国 9%

北米 5%

24

UPM ビジネスエリア別従業員分布

その他 3%

UPM ペーパー ENA 
43%

UPM スペシャリティー
ペーパー10%

UPM エネルギー 0%
UPM バイオ素材関連事業14%

UPM ラフラタック 17%

UPM 合板 13%

Presenter
Presentation Notes
Safety at our workplace is a priority. We have safe and responsible ways of working. We want to ensure that neither our employees nor contractors are subjected to any risks when working at UPM premises. 

Personnel end of 2017 was 19,111:
61% are shop-floor employees
39% are salaried employees

79% of the employees are male
21% are women. 

The number of UPM Energy personnel  (0% in the pie) was 60

Our biggest countries and regions: 
Finland – 7,376
Germany – 4,146
China – 1,769
North America – 1047
Russia – 771
UK - 734
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責任感と価値観
UPMの取り組み

• 社会的責任の遂行はUPMの取り組みの一環であり、環境負担
への低減を図りながら、地域社会の繁栄に貢献していきます

• UPMの企業理念は、「限りないバイオエコノミーの可能性か
ら価値を生み出す」です

• 森林を基盤としたバイオ産業は、目標意識を掲げ、持続
可能で技術革新を駆使した未来へ導きます

• UPMが展開するBioforeはビジネス戦略であり、意欲的な
ビジョンである国連で採択された持続可能な開発目標 (SDG)
に寄与します
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UPMのBiofore戦略と国連SDGsとの連携・協力

| © UPM

SDGsは地球を保護し、すべての人が平和と豊かさを享受でき
るようにすることを目指す行動をよびかけています

Goal 3: すべての人に健康と福祉を
Goal 8: 働きがいも経済成長も
Goal 9: 産業と技術革新の基盤をつくろう
Goal 12: つくる責任、つかう責任
Goal 13: 気候変動に具体的な対策を
Goal 15: 陸の豊かさも守ろう

Presenter
Presentation Notes

We are actively promoting the Sustainable Development Goals (SDGs) of the 2030 Agenda for Sustainable Development published by the UN. In addition to participating in global projects, such as UN Global Compact LEAD, we also work with several local expert organisations to promote and achieve the SDGs. 

We have identified the goals where our negative impact is largest and those where we can contribute most positively. Here are the six most important. Other SDGs are also relevant to us, but to a lesser extent or only indirectly. 
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社会責任と価値の創出

• 再生可能、生分解可能な原
材料を使った再利用可能な
製品

• プロダクト・スチュワード
シップ

• オープンで透明性の製品と
情報開示

再生・再利用可能で品質と
安全性にこだわった製品

限りないバイオエコノミーの可能性から… …価値を見出します

• 資源の有効活用と
循環的思想の実践

• 気候変動対策と
二酸化炭素排出抑制

• 責任ある水資源の使用
• 持続可能な陸地の保全
• 人権の尊重

• 価値観に基づいた
リーダーシップ

• 安全で働きやすい職場環境
• 多様性と一体性
• 従業員の育成と職場開発
• ローカルでの取り組み

責任を持った運営と
バリューチェーン

価値観に基づいた
リーダーシップ

コンプライアンス

• 行動規範に基づいた意思決定、
経営管理、運営ガイド

• 企業の社会的責任

• 積極的な情報開示と
経営の透明性

| © UPM

Presenter
Presentation Notes
Responsibility is one of the strategic focus areas in UPM’s Biofore strategy and the basis of our operations is strongly  laying on the following four pillars: 

Renewable, recyclable and safe products:
We offer a wide range of innovative, renewable and biodegradable raw materials and recyclable products for our customers, many of them being a sustainable alternative to fossil-based solutions. Product stewardship has a very broad meaning at UPM. It includes product safety to ensure that products are safe to use.  It includes eco-design approach to make sure that when our products are manufactured or used, environmental impacts are minimised and that when they reach the end of their life cycle they can be used for something new. And that we can prove this by offering product declarations and environmental data for our products and they fulfil the requirements of major ecolabels. 

Responsible operations and value chain 
We aim to continuously improve our operations efficiency and to promote circular economy solutions. UPM favors the use of renewable and other carbon-neutral energy sources and the use of natural gas. Our Biofore strategy meets the challenge set by climate change, as the transition to a low-carbon economy is expected to bring business opportunities for UPM’s renewable and recyclable products. �Water is a valuable and scarce global resource. Our operations are mainly in areas with sufficient water resources. We always use suitable recycling techniques and treat used water with best available techniques. 
We co-operate actively locally to minimise negative impacts of our operations and ensure water availability to all . Wood is the most valuable raw material source for us. Therefore our priority is to ensure that all wood fibre we use comes from sustainable sources which are managed responsibly. We have promoted biodiversity in forest management more than two decades with our global Biodiversity programme. 
We respect international agreements, such as the UN Declaration of Human Rights, the ILO Declaration on Fundamental Principles and Rights at Work and the OECD Guidelines for Multinational Enterprises. �
Value based leadership
According to our vision, the capabilities, integrity and drive of our people make us unique. We target to aim higher in business performance, promote value-based and inspiring leadership and to ensure safe and healthy working environment and wellbeing of employees and contractors. We, for example, constantly develop an inclusive and diverse working environment that empowers people to perform and engage our employees with clear goal setting and individual development plans. �Ensuring safe and healthy working environment and wellbeing of employees and contractors are of great importance for us. We are, for example, continuously developing the preventive safety culture, train our personnel and contractors on safe working practices and safety requirements, have regular audits and evaluations of all safety processes and co-operate closely with employees and external occupational health organisations. �To ensure long-term engagement, we work consistently with our diverse range of stakeholders to understand their specific expectations. It is equally important for us to communicate and discuss our targets, operating principles, values and the challenges we face within the operating environment. 

Compliance
Anticipating risks and ensuring compliance of UPM Code of Conduct lay the foundation for our responsible business operations. With regard to our suppliers and third parties, we require them to apply the principles of UPM Supplier and Third Party Code and fulfil the criteria concerning social, environmental and economic responsibility. We target to full transparency in reporting as well as accountability and compliance in everything we do. 
�
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持続可能な森林管理の取り組み

• UPMのすべての自社林はFSC® もしくは PEFC™ 認証を取得しています

• 85% の木材は認証林であり、2030年には100%を目指します

• 木材の生産地は常に管理され、違法伐採されたものではありません

• 熱帯雨林や破壊された熱帯雨林を使ったプランテーションからの木材は使用しません

• 先住民の権利を保護し、生活を脅かしたり危険にさらすような運営はしません

• FSCパートナーシップの構築とFSC認証の取得

• 気候変動情報開示先進企業としてCDP森林プログラムAリストに選出されました

| © UPM
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森林は生物多様性の宝庫

生物多様性プラグラムの国際的な取り組み

持続可能な森林管理と生産活動における環境負担の低減
は生物多様性の保全を推進します

生物多様性の保全

気候変動が及ぼす影響に対処することは森林に生息する
動植物を保全することにつながります

森林と将来

生物多様性に配慮した森林経営を行う上で、森林調査と
開発は重要な役割を果たしています

Presenter
Presentation Notes
The main focus of UPM’s own biodiversity programme (established already in 1996) is on integrating biodiversity protection to modern planning and harvesting operations in order to maintain and enhance biodiversity through forest management practices. 
Specific species projects and case studies have a major role in demonstrating and communicating biodiversity issues, testing how the programme actions meet the needs of single species, and creating a new working culture in collaboration with stakeholders. 
As a big land owner, UPM promotes voluntary-based nature conservation, and protected areas are part of the biodiversity programme solutions as well.
Still, a number of specialised species need a stable habitat with minimum disturbance. In total, over 135,000 hectares of valuable habitats have been defined as areas set aside in UPM’s forests for such species. The protected habitats range from habitats of a fraction of a hectare to large protected areas covering a wide range of different habitats and totalling over 45,000. The area by country is: Finland 85,000; USA 18,000; and Uruguay nearly 32,000 hectares.  

In the photo: Pulsatilla patens
Pulsatilla patens is a species of flowering plant which has been growing in the eskers of the Häme region since the last ice age. However, the population is now declining because of eutrophication, overgrowth and a decrease in natural disturbances. The authorities have provided UPM with a special permission to collect seeds of the plant and grow them into seedlings at the our tree nursery in Joroinen, Finland. Over the years, these seedlings have been planted in various suitable locations to strengthen the population.
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社会的責任と取り組み

30

Presenter
Presentation Notes
Our consistent efforts regarding responsibility issues have received recognition from several third parties and have made us one of the industry leaders in several fields. Here are some examples: 

UN Global Compact LEAD: UPM is the only forest-industry company and Finnish company participating in the UN Global Compact LEAD. 
Dow Jones Sustainability Index: UPM has been listed as the industry leader in the forest and paper sector in the Dow Jones Sustainability World and Europe Indices (DJSI) for 2017–2018. The top 1% of each sector were awarded with the Gold Class. In addition, the company that achieved the largest proportional improvement in its sustainability compared to the previous year was named the RobecoSAM Industry Mover. UPM received both and is one of the only ten companies in the world which made both lists.
CDP Programs: UPM has been recognised with a global leadership position in the 2017 Forest A List and Water A List. UPM received an A- leadership position in the CDP Climate programme. 
UPM Biofuels won the Industry Leadership category in Bioenergy at the 2017 Platts Global Energy Awards — often described as the Oscars of the energy industry. 
The Nordic Bioeconomy Panel included UPM BioVerno renewable diesel and GrowDex® 3D cell hydrogel in the Nordic Bioeconomy 25 Cases for Sustainable Change catalogue. 
UPM’s Zero Solid Waste to Landfill initiative received the Gold Award in the Midwest Region Sustainability competition. 
Water Efficiency Frontrunner: UPM has been recognised as a Water Efficiency Frontrunner in China, in one of the key initiatives launched by the government to reduce industrial emissions. 
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UPMをオンラインでフォロー

www.upm.com
www.upmbiofore.com
www.upm-japan.com 
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@UPM Global, www.twitter.com/UPMGlobal

www.linkedin.com/company/UPM-Kymmene

www.youtube.com/upmdotcom

www.facebook.com/UPMGlobal

www.instagram.com/upmbiofore
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