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UPM Paper Asia

Focus on Labeling materials, 

Packaging and Office paper in Asia
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OFFICE PAPER ASIALABELING MATERIAL PACKAGING
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UPM Paper Asia 

Our end use markets are growing
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OFFICE PAPER ASIALABELING MATERIAL PACKAGING

~$4 Bn~$58 Bn Mkt value~$12 Bn

Paper flexpack, 

k tonnes

CASE: Siliconized release 

liner market, 44 Bn m2

Asian cut size market, 

million tonnes
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Label
49 %

Tapes
13 %

Industrial
11 %

Hyiene
9 %

Food & bakery
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Graphic film
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Medical
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Envelope
2 %

Others
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UPM Paper Asia 

Global release liner market: Applications
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Source: AWA

Product functions:

Release liner carries the adhesive and 

face material

• Prevents the adhesive from sticking 

permanently

• Important and often critical feature of 

a layered construction

45.9 Bn m2



| © UPM

UPM

Capacity 

Manufacturing cost curve

UPM Paper Asia – Strengths in Release liner 

Competitive paper machines & global customer base
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Source: RISI, Poyry, UPM
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Focus on key accounts has significantly 

increased customer satisfaction

Global sales network 

Salesforce concentrating on LP&R 

products supporting local and global 

customers

Superior product quality

Quality stability and performance in low 

basis weight papers, comprehensive 

portfolio, and innovative products

Operational efficiency
Extensive production experience 

with a strong cost focus

Competitive production 

platform 

Cost competitive machines 

and distribution network TER
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UPM Fine Asia

Our footprint in APAC
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Source: UPM

7 Regional warehouses in China

8 Sales Offices

Japan
Korea

Beijing

Changshu

Shanghai
Wuhan

Chengdu

Shenzhen

Guangzhou

Hong Kong

Singapore

Australia

Chongqing

1 Paper Mill

• Long term, loyal customer base

• Extensive own sales network in APAC 

• Strong own cut size paper brands in China

• Wide distributor network

• Reliable supplier – exceptional customer experience

• Recognized leader in sustainability

Value creation
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China is the main office paper market in Asia
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UPM Paper Asia: position

UPM Paper Asia: sales growth

China Other Asia

2005 2015

UPM

Consumption increase supported by 

• Economic growth is driving establishment 

of new enterprises

• Establishment of new enterprises increases 

installation of new copiers

• Growing economy drives the need for more 

documentation, and increase in personal 

printer population

• Urbanization supports demand 

for specialized business services

CAGR +11%
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Changshu PM3: A New Era of Excellence
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2016–2017

2012–

2015
277 Mio € investment 

Start up: 12–2015

Swing concept machine 

• label papers 

• office papers

Growth in 

• label paper sales

globally 

• cut size sales 

in Asia 

Production ramp up 

proceeding as 

planned
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Changshu mill: focus on growing end uses 

with a flexible swing production line
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Illustration: UPM Changshu Mill Quarterly Capacity Business plan

Accelerate growth of glassine

Invest in the development of specialty grades –

end-use segments in packaging

Service existing long-term customers with graphic 

paper grades (WFU and WFC)

Continue to grow in the “quality” 

copy paper segment primarily in China

WFU: wood free uncoated
WFC: wood free coated

Source: UPM
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UPM Paper Asia 

The way forward: growth focus 

on attractive segments

• Paper Asia is a global industry leader 

in safety and sustainability

• Paper Asia operates world class, cost competitive assets

• Paper Asia strives to be the preferred and the most 

customer oriented supplier in its main businesses, 

growing in long term partnerships

• Paper Asia grows to maintain the global leadership 

position in labelling materials

• Paper Asia maintains a position among the largest 

office paper suppliers in Asia Pacific, widens product 

portfolio in specialties and seeks opportunities 

in core and related businesses
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